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In order to provide more eﬃcient services and a stronger end product, the Department of Research and Development (R & D)
began tracking all research requests that R & D staﬀ members received. This document summarizes all R & D requests for service
that were received during the 2013–14 school year. The department worked with 22 external agencies and 24 internal
departments.
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Research requests may not answer how well a program or policy is
working. Instead these ques ons may simply describe or help us
be er understand how various policy and program levers are
impac ng the district's work. For example, a study examining
teacher reten on in the new context created by Act 10,
understanding how MPS teacher diversity compares to other
districts, and a survey of religious holiday policies in other districts
are examples of these kinds of requests.

Program Evaluation

25

These projects focus on specific MPS programs, including
tradi onal academic programs, a er school and summer
programs, and interven on and supplemental programs. The
degree of diﬃculty regarding the analysis of these programs is as
varied as the scope and focus of the programs themselves. Some
projects were completed in a day or two, while others required a
week or more.

Surveys
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Surveys come in many sizes and serve many purposes. Surveys can
also be recurring, like those focusing on the Principal’s Ins tute,
other professional development sessions, or other MPS programs.
Some requests asked for help with survey design or for a review of
ques ons, while other requests required a full design and analysis,
which were more complicated and me‐consuming to complete.
While much of the survey work was completed electronically, some
surveys, like those that asked parents to complete the survey at
school, required paper and pencil, and that data entry needed to be
completed a er the survey window closes. In addi on, the
department is responsible for annual administra on of the Climate,
Youth Risk Behavior, and Senior Exit Surveys.
To be er ensure that surveys would be administered in a mely
and eﬃcient manner and provided the department me to best
design surveys that meet the needs of those in the district who
requested these services, the department inves gated and updated
the survey so ware used in MPS. This new so ware ensured that
more ques on formats could be used, QR codes could be easily
assigned to surveys, and mul ple survey designers could access the
so ware from any computer. In addi on, new uses for the tool
were found. For example, the tool was used to gather quan ta ve
informa on for the School Quality Reviews and it is used in the
research applica on process.
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The department engaged in a review
of the research applica on process.
As a result, new research applica on
protocols for internal and external
applica ons were developed. The
department met with local universi‐
es to explain the district’s research
agenda as well as the new process for
applying for approval of research pro‐
jects. The department approved 80%
of the 93 projects submi ed in the
2013–14 school year.

Approved

Data Extracts
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Requests for data extracts come in
many sizes and serve many purposes.
Requests can be simple, such as re‐
viewing the District Data Sheet or
fulfilling a request for gradua on
data. At other mes, these requests
can be more complex, such as
compiling metrics for partnership and
charter school contracts. Other
projects, like the Degree Project eval‐
ua on, require the same data set be
extracted at diﬀerent mes in the
year.
Requests may be completed using the
data warehouse, student informa on
system, or other exis ng data files,
like the results from the Climate
Survey or Senior Exit Survey.
Approximately 20 data requests were
completed for our external research
partners.

Additional Projects
Comprehensive Evalua on Plan
With approximately 80,000 students in more than 160 schools, MPS faces steep diﬃcul es in mee ng the needs of students
academically, socially, and emo onally. In addi on to “regular” curriculum and services provided to all students, MPS has
contracted (both formally and informally) with numerous service providers to deliver addi onal programming to meet service
gaps. However, a mindful, unified accoun ng of all of these eﬀorts, and a consistent system to evaluate the eﬀec veness and
value of these eﬀorts, is not currently in use. The R & D Department proposes to coordinate a district‐wide process to develop an
evalua on plan for all programs, projects, and ini a ves delivered by outside service providers.

Research Briefs Series
The department a empted to present district research findings in the Research Briefs series, which was scheduled before the
monthly board mee ng. The presenta ons were cancelled as addi onal board mee ngs were scheduled at that me in each of
the months the presenta ons were scheduled. As a result, the R & D Department will schedule the Research Review series in the
2014‐15 school year as a separate mee ng, unconnected to board mee ngs.

School Quality Reviews (SQR)
In the spring of 2014, the R & D Department evaluated the 16 lowest‐performing schools in the district. Tradi onally, much of the
analysis conducted by the district has focused on quan ta ve data. This evalua on included an extensive qualita ve component,
including focus groups with teachers, students, parents, and community partners. In an analysis for a Six Sigma project, it was
determined that the district invested more than 1900 hours (equivalent to almost 48 work weeks) in this project. The SQR pro‐
cess will be reviewed to find places to make the process more eﬃcient. The department will work with others involved in the
Commitment School eﬀort to ensure that the process evaluates the schools in a manner that is aligned with other evalua on
work in the district.

Grant Proposals
The department supported grant development and worked with the Grants Development Services oﬃce to ensure that the
evalua on component of the grant is strong. The R & D Department assisted with development of the logic model, development
of the evalua on plan for the grants, and data support.

About Research & Development
The mission of the department is to lead high‐quality and innova ve research and evalua on that will posi vely impact the district’s
development.
Contact us at (414) 475‐8520 or mpsresearch@milwaukee.k12.wi.us.

