Project STAY Classroom vs. Office Managed T-Chart
Observe problem behavior
Problem solve with students

NO

Determine
if the behavior
office managed?

Level 1 Strategy
Redirection of student
model/discuss
correct
student behavior.

YES
Write An Office
Referral
Completed the “Incident
Referral Form”

“District policy states no
cell phones. Please, put
away your phone.”

Classroom
Managed
Level 2 Strategy
Provide an option to the
student.
“Put away your phone or I
will hold onto it for the
remainder of class time.”
OR
“I don’t want to have to take
your cell phone from you.
Please don’t make me
have to.”

- Teacher-Student Meeting
- Re-teaching Expectations
- Partner with Co-Teacher
- Partner with Other Staff
- Issue Classroom-based
Corrective Action (i.e.,

Office
Managed

- Lack of supplies

- Physical Aggression

- Sleeping in class

- Verbal Aggression

- Refusal to work

- Drugs

- Profanity

- Weapons

- Dress code

- Threats

- Excessive teasing

- Gambling

- Off task

- Stealing

- Out of seat

- Fights (physical/verbal)

- Not following

- Smoking

teacher directions

Level 3 Strategy
Action by the teacher.

vs.

appropriate consequence and
follows through on consequence.

- Sexual harassment

- Throwing things

- Vandalism

- Late to class

- Cheating

- Eating in class

- Gang related activity

- Cell phone use

- Illegal activity

- Ipods/Music use

- Chronic minor

- Walking out

Administration determines an

Administration follows up
with teacher(s).

infractions*

- Pass abuse

cleaning desks, behavior reflection
writing, etc.)

- Phone Call/Note to Parent
- Develop Behavior
Contract with Student
- Notes on eSIS

See the back of this sheet
for additional teacher
strategies!

Chronic Minor Infractions
Chronic minor infractions are defined as FIVE
DOCUMENTED infractions. Infractions must meet the
following criteria:
- All infractions must be for the same behavior
- All infractions must be documented in eSIS
- All infractions cannot take place on the same
day/class period
- Three different intervention strategies must
be implemented
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CLASSROOM MANAGED BEHAVIOR
Lack of Supplies
Walking Out of Class
Sleeping in Class

Refusal to Work / Consistent Defiance

Profanity

Dress Code

Excessive Teasing of Others

Not Following Teacher Directions

Cell Phone Use / Music Use

Talking During Instruction

Tardy
Eating/Drinking During Class

POSSIBLE TEACHER STRATEGY
-

Reminder of the Expectation (always)
Providing supplies (trading for supplies, etc.)
Behavior Contract
One-on-One Conference
Proximity Control
Parent Contact
One-on-One Conference
Meet & Greet
Parent Contact
One-on-One Conference
Behavior Contract
Building Relationship with Student
Planned Ignoring
Redirection
Secret Signal
One-on-One Conference
Reminder of Dress Code (always)
Consultation with main office or social workers
regarding a change of clothes
Secret Signal
Parent Contact
One-on-One Conference
Broken Record
One-on-One Conference
Building Relationship with Student
Reminder of the Expectation (always)
Proximity Control
Secret Signal
Praise 3
Proximity Control
Moving Seat
Secret Signal
Meet & Greet
Acknowledgement
One-on-One Conference
Meet & Greet
Redirection

STRATEGY DEFINITIONS:
Planned Ignoring: Staff member does not pay attention or acknowledge minor irritants. It also requires the staff member to determine
which behaviors will stop on their own and which behaviors need interventions.
Redirection: Simply provide the student with a quick reminder of what the expectations are/what they should be doing (no more than
two sentences). Provide redirection – state what they are supposed to be doing – and move on. Reframe your statements positively.
Secret Signal: Nonverbal communication towards a specific student that is used to remind the student to correct their behavior in a
way that no other students in the classroom know (i.e., scratching your nose to remind the student to stop talking to their neighbor).
One on One Conference: Speaking with the student on the side while the rest of class is engaged in an educational experience.
Speaking with student about ways they can improve their behavior. Address the behavior, but focus on positive changes.
Meet and Greet: Meeting all students at the door when class begins and welcoming them with a smile. Staff member attempts to
check in with a few students that they know need an additional push to feel welcome in class.
Proximity Control: Standing or sitting near the student.
Move Seat: Having the student sit in a location in the classroom that is removed from the negative stimulus.
Acknowledgement: Utilizing our school-wide acknowledgement system.
Praise 3: Verbally acknowledge three students who are meeting the expectations and exhibiting the behaviors you want to see, and
then waiting to see the behaviors in other students.
Building Relationships: Get to know your students and allow them to get to know you, as a way to build mutual trust and respect.
Broken Record: Avoid engaging in an argument, and be prepared to repeat your direction up to three times (use the exact same
wording) before raising the level of your response.

